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Bridging Scope and Criteria
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GUIDING PRINCIPLES

* Leadership in Health Science
Education

* Commitment to
Interprofessional Education

* Leverage Technology for
Experiential Learning

e Expanding & Showcasing
Research & Discovery

 Community Focused
Outreach and
Engagement

* Embodying Health &
Wellness

Scott Anderson



Bridging Scope and Criteria

HEALTH SCIENCES BUILDING

e Multi-disciplinary health
sciences education complex on
SIUE campus

* Project consolidates Nursing,
Pharmacy, Public Health, and
Occupational Therapy

* Includes office, research,
classroom, and simulation
spaces

* New Campus Gateway

-— -

AR Y

* Visual connection to Core
Campus important

e LEED Silver minimum

e ]

* Scope includes peripheral
parking lots

e Scope includes separate
interior renovation for
textbook services relocation Scott Anderson
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Project Program

Building Support Public & Amenity-
1% Core/ Shared

/S
Workplace/ Admin/

Offices
27%

Classroom +
Teaching Labs
35%

222k GSF

Approximately

Research & Labs
15%

Nursing/ Med E
Simulation
16%

Scott Anderson
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Building Your Team

 Certification vs
Prequalification

* Project Goals

Jesse Martinez



Form 4105 - Utilization Form

BIDDING & CONTRACT REQU REMENTS
equirements

en/Veterans Business Enterprise Program R

Document 00 4105— Minority/Wom
RETURN WITHBID
Name of Bidder: __————— DB PROJECTNO-(* - =)
TSFOR MlNORlTYIWOMENNETERANS BUSINESS

(* INSERT TRADE HERE) CONTRACT REQUIREMEN'

PARTICIPATION
J businesses as first and second tier (level)

A. This project has goals for participation by mW
subcontractors of suppliers, and as the prime contractor. in accord withthe Business Enterprise for Minorities, Women,

and Persons with Disabilities Act (301LCS 575)-

(*INSERT PERCENT HERE) percent of the amount of the contract

GOALS: The MBE/WBE goal for this contractis

awarded by CDB-

B. This project has goals for participation by veteran owned businesses as first
suppliers, and as the prime contractor, in “accord with the Tilinois. Procurement

and second tier (level) subcontractors or
Code (301LCS 500/45-57).

GOALS: The VBE goal for this contract is (*TNSERT PERCENT HERE) percent of the amount of the contract

awarded by CDB
. Thecontract awardis definedasa Base Bid plusanorall altemates. OnlyMBE/WBE/VBE firms certified or registered
with the Illinois Department of Central Management Services(CMS)are acceptable-

NOTE: MBE/WBE/VBE goals arein addition to those specified for workfore® projections (DHR Form pC-2 Form).
INSTRUCTIONS: When Goals are established, the Bidder shall include below the names of certified iminority/women/veteran
owned business enterprises which will perform at least the percentage of the work specified in the Goals statement (seeabove) and
the proposed dollar value of subcontract (pereentage values are not acceptable)- 1If the Bidder is a MBE/WBE/VBE, then list the

with own forces on the form- If the Bidder needs assistanc® in identifyi tors or suppliers, contact
th the MBE/WBE/VBE

be provided in accordance Wi

work to be done
omply with these requiremen

CDB’s Fair Employment Practices
requirements in the Standard Documents
eva\umingwhclhcr {he bid is responsive.

Unit(FEP) Unit and assistance will
ts will be considered in

for Construction. Efforts to

nof a blank 4105 form (defined as

‘Business Enterprise goals requires
f the bid

X 5 Form should be provided with the vendor’s bid. Submissio
no participation Jisted) with a bid that includes Minorities, Women or Veterans
submission of Good Faith Effort (GFE) documentation (without notice) Within 4 (four) calendar days ©
cking the associated box on the 4105 form. 1In this case a 10 day cure periodis not applicable- Good
Faith Effort documentation should identify efforts made prior to bid due date. Failure to provide any of the
required documentation may resultin the vendor’s bid being deemed pon-responsive. Submit documentation to
specified goals, bidder shallbe notified

CDB.FEP@illinois-£0V-

4 Tfthe percentage of the work (Base Bid plus all Alternates) is less than the

and afforded a period not to exceed 10 (ten) calendar days from the date of notification (10 day cure period) to
cure deficiencies O *ubmit written evidence 0T its good faith efforts to achieve the goals.

Firms cannot be identified after the 10 day cure period-

Failure to identify firms, submit good faith effort, or both within the 10 day ¢

bi
& Firms shallbe certified or registered with C

& A completed 410

ure period will resultin rejection of

MS as an MBE/WBE/VBE prior to bid opening-
4 Firmscanonly be used to satisfy one. goal, MBE, WBE, or VBE - not ‘multiple goals.
4 See the2009 Standard Documents for Construction and the ‘most current Supplement: 00
of MBEIWBE/VBEPﬂrticipaﬁon as a Material Supplier or Subcontractor
BIDDER’S MBE/WBE/VBE PARTICIPATION SHOULD BE LISTED ONTHE FOLLOWING BASE BID SHEETS
AND ALTERNATE SHEETS (IF APPLICABLE)-
(Attach additional sheetif necessary)

4339.10— Calculation

CDB-004105 November 1, 2018
(*Specifyas appmpnme]

CDB (*Project Number) 004105-1

Name of Bidder.

DB Prequalication

iness Enterprise Program Re o

RETURNWITH BID
CDB PROJECT NO. (* ,

Nur, Nome of
MBEWBEN
WENTE i | prpost MBEWBEVBE
'S SVilweor Desigution
CitySotezip | Subconuer | TP ot Trade Performed .
i | Cotine e Sy Useon
St orSuply ™ | Descripton | S
Date

et O war

interprise Program Re

RETURN WITH BID

ey N
orRogaion
Nambe, Name of
MBENGENBE Fim | §Vaneo
i | $ Valueor MBEWBEE
Adirss
R L Desigion Trade
Por
Number | o formedor
! coninghomy | bt | dooniwan @Yy
e e 2 o ook i Document
I Expirion Date 004105 - Minarity/Women/Veterans Basiness Enieroise Progtom Ko
. cterans Business Ent JREMENTS
> s rprise Program R
RETURNWITH BID eqeirements
e Name of Bidder:
CDB PROJECT NO. (-
e The Bidder repres:
LTERNATE BID No ot cns presents (o COB hat, {0 the best of it knov
e ) of it knowladge and be
Prequalifisionor oo ond bt
et
WBENBE | o e iy o
Valocor VBB o
s | sionar | Tegbone Designation g s e e L sonlsad illsmly
; ey | | perpons DB Usc Only o o OIS 5004551 e
e e | séopearvon | | B i il
o apiesion Date
] vee 163 bk 10Sform (defined 32 1o prt
Corsathucnss fdder shall check the box that i st st dcipation listed) i
MBE W ice) wit e box that it wil " ) is submitted wi i
o motice) within 4 cal il submit good fai with the bid, th
r I bt Road Tith erort documentat L the
or B ening: check if applicable
G Amendne SIGNATURE ISREQUIRED

Jesse Martinez
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Isiorbm 665 — MBE/WBE/PBE/VBE
ubcontractor Supplier Certification

A o
DEFINITIONS::

state of llinois BIDDING & CONTRACT REQUIREMENTS
CAPITAL DEVELOPMENT BOARD Document 00665 - WMBE/WBE/VBE Subcontra tor Supplier Certification not limiteq ¢ th
ed to, C ’ of or Cer
4 ambodia, Cj Y of the origi ntral Am
Nati , China, iginal erican,
) Am;i::menca" or Alaskan N; India, Japan, Kore‘mif of the Far East, soutn, Or other Spanish cuture o
Prime Firm Registration Number lier Firm tion Number 5. Nai > @nd who maintains ‘Sﬂv,e (@ person haying laysia, Pakistan, the P:a|5‘em Asia, or the Ind " origin, regardiess o ra
- ive Hawaiian o al affiliation o origins in any of ilippine Island: ian Subcontinent | ce
0B Project No: subcontractors/Supplier's Name Islands). " Other Pacific Islander (a " community at:acy.,y,,EH:')‘_e original peoples of Nor ,:  Thailand, and v, ::"'J'"C'Udmg‘ but
person havi g rth and s, g
B ing origins in outh America,
CDB Contract #: Woman. Woma any of the original pe - including Central
Official Address (Street) c N is a person who s oples of Hawaii, Guam, §;
a citizen 'm, Samo:
Project Title: Veteran. A veteran is a Or a lawful permanent re; 3, or other Pacific
Contractor's Name (City, State, Zip Code) :zs a member of the Arper:on Who (i) has been a memp, sident of the United States ang
re of med F ) eml nd wi
/ regard'es‘:;f:):"w'”g COndmo:sr.ce(sa)of‘:"'es of the Un“e:rs‘:the Armed Forces of the U ho s of the female gender.
e length of - e veteran tes in time of nited States
engagement; served a total of hostilitie: or, while a cit
; f at leasy s with a f citizen of thy
6 e United Sta
tes

Official Address (Street) Area Code and Telephone duty because of a servi
ice connec

] ] / Minorit
(City, State, Zip Code) Email Address ¥ Owned Business (Minori
W o owned by one o inority Business Enterpri
S Certiied: o Carication EXpration ne or more minorit " more minority pe erprise or MBE). Wi
—_— minority indiviuuﬂ,s'ypefs""s: and the Persons, or, i the case of linorit
who own it managemen °ra corporati
3 t and dail poration, at |
ly busines; » o e
s

3

Check one: [} ‘Subcontractor [ Supplier -

| Inéss concern which js
operations e

st 51 perc
of which :m of the stock in which |
re controlled by one o, is owned by
T more of the

Area Code and Telephone

ed subcontract will be in the amount of

1 Subcontractor/Supplier certifies that the Propos!
$ for (Commodity Codes) work. Women; and the
Manage men
F v gement and d owned business is 5
. This Subcontractor/Supplier has selocted/designated the following ceriication for work on this project: eran Owned Small g ast 51 percent of the usiness concern whicy
A ) MBE Check one: frican American [ Hispanic [ Asian American case of a corporation, g usiness. A small busin are controlled by stock in which is own, h is at least 51
[0 Native American or Alaskan Native (] Native Hawaiian or other Pacific Islander office in lllinois; and ('_ tleast 51% of the steckess (i that is at least 519 Y ©ne or more of the woméd by one or more
g { ’ } o e
B. [JWBEor E-MAIL THis For ) for which items () and of which is owned by oneow"ed by one ormore qual n who own it,
c. [O Veteran owned fThis form must b:";ub ) (ii) are factually verifieq or more qualified ve‘er:na ed veterans living i
ness Enterprise for Minorits, Women: and Persers ith Disabilties Act (30 ILCS 575) and the llinos ollowing emait adarecer o, '0,CPB electronica annually by the Departmear ling in linois; iy ht S % "
+ CDB.FEP.Sup: cally. Thi; rtment of ) has it
%&hm must f Central Management Ses pome
rvices.

45 defined in Section 2 of the Bus
procurement Code (30 1LCS 500/45-57). See reverse side
n Subcontractor certifies that:

OYes I No It will perform @ commercially

OYes N0 It will perform at least

total cost of contract).
OvYes ONo A portion of this work wil

Ifyes, $ will be subcontracted to a lower tier firm.

OYes (No \f a trucking company, 9 of the subcontract will b performed with trucks it owns using drivers it employs-

Supplier certifies that it:
Clves ONo 18 ot an extra participant in this
ClYes [ONo |s a supplier regularly engaged i
. Subcontractor/Supplier certfies that the information included herein is rue and correct, and that the ‘Subcontractor/Supplier will comPpt
the Standard Documents for Construction (and any current supplement), Article 00 43 39, The subcontractor agrees. if Contractor is
awarded the Project, to enter into the. indicated subcontract. Subcontractor/Supplier agrees to immediately notify CDB of all changes to its
MBE/WBE/VBE certification, w! nown, by the Subcontractor/SUpplier This includes expiration of the

MBE/WBE/VBE certification.
V. true copy of the signed subcontract of SUl ply at reement shall be delivered to CDB in accordance with Article 00 51 40.2 of the
d CDB shall be given complete and accurate information on all forms required to be

A
Standard Documents fof Construction (SDCs), an
ments requested by CDB regarding the actual work performed on the project and the

sbmitted pursuant 1o the SDCs and all other docut
payments under the subcontract.

useful function by performing, managing and supervising the work-

9% of the work with its own workforce subject to the subcontract (30% minimum of

I be subcontracted to @ lower tier, nOn-MBE/WBE/VBE firm.

\ransaction through which funds are passed.

n the sale of these products or is 3 manufacturer.
ly with

hich are known or should have been K

NOTE: ITIS ACRIME UNDER THE LAWS OF THE STATE OF ILLINOIS TO OBTAIN A STATE CONTRACT BY MAKING FALSE STATEMENTS

OR MlSREPRESENTAT'ONS TO A STATE AGENCY.

Respectfully submitted, signed and sealed this day of
N _ /
Signature

B /
Y Title
SIGNATURE REQUIRED Page 2 of 2
12/17
Page 1 0f2 12117
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* 6/0 Form

* Site Visits
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Design Build

Process
—Ron Wright
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* Bridging firm is selected to assist with preliminary design and
development of the request for proposals.

* Bridging firm works with CDB and the user agency to develop the
project scope and performance criteria.

* CDB then incorporates this information into a request for proposals,
which is published for design-build teams to respond with proposals.

* The selection process attributes 75% of the weighted selection criteria to
technical evaluation factors, such as quality, experience, performance,
and compliance with project objectives, and 25% of the weighted
selection criteria to the total project cost and schedule.
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Design Build

* Design-Build awards are heavily based on the experience and the quality
of the design professional and contractor teams.

* Design—Build relies on a single point of responsibility contract and is used
to minimize risks and to reduce the delivery schedule by overlapping the
design phase and construction phase of a project.

* The Design-Build contract uses a firm fixed price, providing the State a set
price for the project.

Ron Wright
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Project Process
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Project Process

Selection Committee

For Design-Build the committee adds two public members
to the usual 5 member A/E Selection Committee

* Adds 1 representative selected
from nominees received that
represent the interests of
minority and women owned
businesses in the construction
industry and 1 representative
from nominees received that
represent the
design/construction industry.

Brent Lance



Project Process

Two Phase Submittal Process @) @
focused on Qualifications over Cost™

Phase 1 — Qualifications

Shortlist Firms to proceed to Phase 2
 Phase 1-30 Days (28 min.)

* Firms are ranked by scores, however, the committee
determines how many firms to move forward to Phase 2.

e  Minimum of 2 and maximum of 6 firms can be shortlisted.

Brent Lance



Project Process

Phase 2 — Technical/Cost Proposals

Total Project Cost Criteria accounts for only 25%
of the total points.
* This is not to say that cost is not important.

* If the project is not within the stated budget it may be determined
that all proposals should be rejected and no award made.

* Any proposal that exceeds the budget by 10% or more will be
considered materially deficient and rejected without
consideration.

A/A 75% of the total points available are

attributed to approach and qualifications.
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Project Process

Schedule for the Selection Process

e We discussed the specific requirements for the Phase 1 submittals.
e We talked about pitfalls that we have previously seen firms fall into.
e We took questions regarding the RFP and associated bridging documents.
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Project Process

Schedule for the Selection Process (continueq)

e 91 Days to prepare submittals
e 107 Days to prepare for interview




Project Process

Unlike Design-Bid-Build the Cost Component of the proposal is not
revealed until after interviews and after all committee members have
completed their scoring of the firms that were shortlisted.

DEVELOPMENT OF PROJECT TEAMS

* Design firms and firms acting as Primes need to align early in the process as
their qualifications will be a significant factor in getting shortlisted for Phase 2.
* Major subcontractors and suppliers will need to align earlier than minor

subcontractors and suppliers.

o This is because the bridging documents contain only basic design
information equal to approximately 20-25% design documents.
o Final design is completed by the Design-Entity selected to build the project.

It is very possible that minor subcontractors may not
be identified until well after the Design-Build Entity is
selected and approved by CDB’s Board. The earliest
tentative date for Board approval is October 11, 2022.

Brent Lance






Stipends

CDB will pay a stipend to each unsuccessful
shortlisted firm that provides a
responsive/responsible Phase Il Proposal and
completes the interview process.

* The stipend amount for this project is $42,800.00.

Brent Lance






Construction

e Stakeholders

v Health Educators
v’ Students

e Schedule
* Budget
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