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Bridging Scope and Criteria
GUIDING PRINCIPLES
• Leadership in Health Science 

Education
• Commitment to 

Interprofessional Education
• Leverage Technology for 

Experiential Learning
• Expanding & Showcasing 

Research & Discovery
• Community Focused 

Outreach and 
Engagement

• Embodying Health & 
Wellness
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Bridging Scope and Criteria
HEALTH SCIENCES BUILDING
• Multi-disciplinary health 

sciences education complex on 
SIUE campus

• Project consolidates Nursing, 
Pharmacy, Public Health, and 
Occupational Therapy

• Includes office, research, 
classroom, and simulation 
spaces

• New Campus Gateway
• Visual connection to Core 

Campus important
• LEED Silver minimum
• Scope includes peripheral 

parking lots 
• Scope includes separate 

interior renovation for 
textbook services relocation

Capital Development Board
Scott Anderson



Location of Current 
Programs to be 
consolidated
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Project Program

Approximately
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Building 
Your Team
—Jesse Martinez



• Certification vs 
Prequalification

• Project Goals

Capital Development Board
Jesse Martinez

Building Your Team



Form 4105 - Utilization Form

CDB-00 41 05 November 1, 2018
CDB (*Project Number) 00 41 05 - 2

FOR CDB USE ONLY:
(*Specify as appropriate) Original Amendment

# Date Amended

BIDDING & CONTRACT REQUIREMENTS
Document 00 41 05 – Minority/Women/Vete rans Business Enterprise Program Requirements

RETURN WITH B ID
CDB PROJECT NO. (* - - )Name of Bidder:

BASE BID:
CDB Prequalification

or Registration 
Number, Name of 

MBE/WBE/VBE Firm  
Address

City State Zip

Proposed
$ Value of  

Subcontract
Telephone  
Number

MBE/WBE/VBE
Designation  

And
Certifying Agency

Trade Performed  
or Supply 
Provided

Description /  
Scope of Work

CDB Use Only 
CMS Expiration  

Date

1.
□ MBE □ WBE

□ VBE
□ Certified by CMS

2.
□ MBE □ WBE

□ VBE
□ Certified by CMS

3.
□ MBE □ WBE

□ VBE
□ Certified by CMS

4.
□ MBE □ WBE

□ VBE
□ Certified by CMS

5.
□ MBE □ WBE

□ VBE
□ Certified by CMS

6.
□ MBE □ WBE

□ VBE
□ Certified by CMS

7.
□ MBE □ WBE

□ VBE
□ Certified by CMS

8.
□ MBE □ WBE

□ VBE
□ Certified by CMS

CDB-00 41 05 November 1, 2018
CDB (*Project Number) 00 41 05 - 3 (*Specify as appropriate)

FOR CDB USE ONLY:
Original Amendment
# Date Amended

BIDDING & CONTRACT REQUIREMENTS
Document 00 41 05 – Minority/Women/Vete rans Business Enterprise Program Requirements

RETURN WITH B ID
ALTERNATE BID No.

CDB Prequalification
or Registration

Number, Name of
MBE/WBE/VBE Firm  

Address
City State Zip

Proposed
$ Value of  

Subcontract Telephone  
Number

MBE/WBE/VBE
Designation  

And
Certifying Agency

Trade 
Performed or  

Supply 
Provided

Description /  
Scope of Work

CDB Use Only  
CMS

Expiration Date

1.
MBE       WBE

VBE
Certified by CMS

2.
MBE       WBE

VBE
Certified by CMS

3.
MBE       WBE

VBE
Certified by CMS

ALTERNATE BID No.
CDB

Prequalification or
Registration Number,

Name of
MBE/WBE/VBE

Firm 
Address

City State Zip

Proposed
$ Value of  

Subcontract Telephone  
Number

MBE/WBE/VBE
Designation  

And
Certifying Agency

Trade 
Performed or  

Supply 
Provided

Description /  
Scope of Work

CDB Use Only  
CMS

Expiration Date

1.
MBE       WBE

VBE
Certified by CMS

2.
MBE       WBE

VBE
Certified by CMS

3.
MBE       WBE

VBE
Certified by CMS

CDB-00 41 05 November 1, 2018
CDB (*Project Number) 00 41 05 - 4 (*Specify as appropriate)

BIDDING & CONTRACT REQUIREMENTS
Document 00 41 05 – Minority/Women/Vete rans Business Enterprise Program Requirements

RETURN WITH B ID

Name of Bidder: CDB PROJECT NO. (* - - )

The Bidder represents to CDB that, to the best of its knowledge and belief:

1. Each of the subcontractors and suppliers listed is certified by Central Management Services under the provisions and 
definitions of the Minority/Women/Veterans Business Enterprise Program  Acts  as  a minority,  women or veteran
owned business.

2. The subcontract(s) which will be executed by the Bidder for the first and/or second level subcontractors and suppliers
if the bidder is awarded this contract by CDB will meet or exceed the specified MBE/ WBE goals and will comply
with all provisions of the Minority/Women Business Enterprise Program Act.

3. The subcontract(s) which will be executed by the Bidder for the first and/or second level subcontractors and 
suppliers if the bidder is awarded this contract by CDB will meet or exceed the specified VBE goals, and will 
comply with all provisions of 30 ILCS 500/45-57.

If a blank 4105 form (defined as no participation listed) is submitted with the bid, the 
bidder shall check the box that it will submit good faith effort documentation (without 
notice) within 4 calendar days following the date of the bid opening: check if applicable

Bi dder agrees to and certifies that it will compl y wi th the contractual requirements specified i n Arti cle 00 43 39 of 
CDB’s Standard Documents for Construction, and the most current Suppl ement, regarding the 
Mi nority/Women/Veterans Business Enterprise Program Acts.

Si gnature, Ti tle Date

SIGNATURE IS REQUIRED

Capital Development Board
Jesse Martinez

mailto:CDB.FEP@illinois.gov


Form 665 – MBE/WBE/PBE/VBE
Subcontractor Supplier Certification

Capital Development Board
Jesse Martinez

mailto:CDB.FEP.SubSupCert@illinois.gov


Building Your Team

• 670 Form
• Site Visits
• CSV
• Lien Waivers

Capital Development Board
Jesse Martinez



Design Build 
Process
—Ron Wright



• Bridging firm is selected to assist with preliminary design and 
development of the request for proposals.

• Bridging firm works with CDB and the user agency to develop the 
project scope and performance criteria.

• CDB then incorporates this information into a request for proposals,
which is published for design-build teams to respond with proposals.

• The selection process attributes 75% of the weighted selection criteria to 
technical evaluation factors, such as quality, experience, performance, 
and compliance with project objectives, and 25% of the weighted 
selection criteria to the total project cost and schedule.

Design Build

One entity–the design-build team–works under a single 
contract to provide design and construction services.

Capital Development Board
Ron Wright



Design Build

• Design-Build awards are heavily based on the experience and the quality
of the design professional and contractor teams.

• Design–Build relies on a single point of responsibility contract and is used 
to minimize risks and to reduce the delivery schedule by overlapping the 
design phase and construction phase of a project.

• The Design-Build contract uses a firm fixed price, providing the State a set 
price for the project.

The Design-Build standard documents for construction 
are also on our reference library on our webpage 
located at http://www2.illinois.gov/cdb/

Capital Development Board
Ron Wright

http://www2.illinois.gov/cdb/


Project Process
—Brent Lance



Selection 
Process



Project Process

Selection Committee
For Design-Build the committee adds two public members 
to the usual 5 member A/E Selection Committee

• Adds 1 representative selected 
from nominees received that 
represent the interests of 
minority and women owned 
businesses in the construction 
industry and 1 representative 
from nominees received that 
represent the 
design/construction industry. Capital Development Board

Brent Lance



Two Phase Submittal Process 
focused on Qualifications over Cost

Phase 1 – Qualifications

Shortlist Firms to proceed to Phase 2
• Phase 1 – 30 Days (28 min.)
• Firms are ranked by scores, however, the committee 

determines how many firms to move forward to Phase 2.
• Minimum of 2 and maximum of 6 firms can be shortlisted.

Project Process

Capital Development Board
Brent Lance



Phase 2 – Technical/Cost Proposals

Total Project Cost Criteria accounts for only 25% 
of the total points.

• This is not to say that cost is not important.
• If the project is not within the stated budget it may be determined 

that all proposals should be rejected and no award made.
• Any proposal that exceeds the budget by 10% or more will be 

considered materially deficient and rejected without 
consideration.

75% of the total points available are 
attributed to approach and qualifications.

Project Process

Capital Development Board
Brent Lance



RFP Schedule



Schedule for the Selection Process

Project Process

Issued Day Notice of Intent

Issue RFP

Pre-Submittal Meeting

March 1st

March 18th 

March 29th

• We discussed the specific requirements for the Phase 1 submittals.
• We talked about pitfalls that we have previously seen firms fall into.
• We took questions regarding the RFP and associated bridging documents.

Phase I Submittals Due

Committee Meets (Shortlist)

April 18th

May 19th or 23rd

Capital Development Board
Brent Lance



May 23rdPhase II Invitations Issued
• 91 Days to prepare submittals
• 107 Days to prepare for interview

Pre-Proposal Meeting June 8th

Phase II Submittals Due August 22nd

Interviews September 7th

Present Selection to Board October 11th

Project Process

Schedule for the Selection Process (continued)

Capital Development Board
Brent Lance



Project Process

Unlike Design-Bid-Build the Cost Component of the proposal is not 
revealed until after interviews and after all committee members have 
completed their scoring of the firms that were shortlisted.

DEVELOPMENT OF PROJECT TEAMS
• Design firms and firms acting as Primes need to align early in the process as 

their qualifications will be a significant factor in getting shortlisted for Phase 2.
• Major subcontractors and suppliers will need to align earlier than minor

subcontractors and suppliers.
o This is because the bridging documents contain only basic design 

information equal to approximately 20-25% design documents.
o Final design is completed by the Design-Entity selected to build the project.

It is very possible that minor subcontractors may not 
be identified until well after the Design-Build Entity is 
selected and approved by CDB’s Board. The earliest 
tentative date for Board approval is October 11, 2022.

Capital Development Board
Brent Lance



Stipends



CDB will pay a stipend to each unsuccessful 
shortlisted firm that provides a 
responsive/responsible Phase II Proposal and 
completes the interview process.

• The stipend amount for this project is $42,800.00.

Stipends

Capital Development Board
Brent Lance



Construction
—Tim Patrick 



Construction

Capital Development Board
Tim Patrick

• Stakeholders

• Schedule
• Budget

Health Educators
 Students



Q&A



Networking
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