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Doing business with 
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and the
Capital Development 

Board

EXECUTIVE DIRECTOR

JIM 
UNDERWOOD



Agency 
Information

• CDB has supported the State of Illinois 
since 1972

• Oversees construction for:
• Correctional centers

• College and university buildings
• Mental health hospitals
• State parks

• Responsible for over 8,770 state-
owned buildings

• 142 Full-time employees



Board Information

Seven Member Bi-Partisan Board

• Appointed by Governor / confirmed by Illinois Senate
• Serve four-year unpaid terms
• Charged with selecting Executive Director
• Board approves design selections, proceed orders and 

change orders



Agency Mission
• Efficiently manage the vertical construction projects 

and capital planning in Illinois for State Agencies and 

Higher Education Institutions

• Ensure that quality capital projects are delivered on 

schedule and on budget

• Provide a fair and inclusive environment to support 

diversity efforts in the design and construction 

industries



Strategic Goals

• Continuous improvement on project 
delivery methods

• Implement new technologies to assist 
in capital project management

• Hire and retain qualified staff

• Promote an organizational culture 
emphasizing diversity, equity, inclusion 
and accessibility



e-Builder 
Implementation

Update

QBS Selection and Construction 
Bidding Modules are now in use

Data Migration in progress
• Project data
• Company data

Ongoing SAP system integration 
development and testing

Ongoing staff and industry 
training



e-Builder 
Industry 
Training 
Sessions

Architectural and Engineering 
Firms - Qualification-Based 
Selection Submissions
• Wednesday, July 12: 1-2 PM CT
• Wednesday, August 9: 1-2 PM CT
• Tuesday, September 19: 1-2 PM CT

Construction Contractors -
Construction Bidding 
• Wednesday, July 19: 1-2 PM CT
• Thursday, August 24: 1-2 PM CT
• Tuesday, September 26: 1-2 PM CT



Rebuild Illinois 
Capital Plan Update



Rebuild Illinois 
Capital Program

Rebuild Illinois Capital Plan - $45B

Currently in 3rd year rollout of 6-year plan.

$2.6 billion for public higher education 
deferred maintenance, programmatic projects 
and grants.

$2.3 billion for state facility deferred 
maintenance and improvement projects.

$1.1 billion to support new state facility 
construction projects and large-scale 
renovations for programmatic improvements.

$750 million for grants to support healthcare, 
early childhood education and innovation 
projects around the State.



Rebuild Illinois Capital Program



CDB Job Creation



Discovery Partners Institute 
June 27, 2023

Innovation Hub Director,
Kumar Kintala





DPI was created to to propel Chicago and Illinois into
a strong, inclusive tech center.

7,000+ students primed
for tech jobs in Illinois

annually

$200M+ in new R&D every year; 
dozens of start-ups and corporate 

innovation centers

New Business Startups —born from 
university research and kept In
Illinois

3,000+ individuals from 
underrepresented 

backgrounds entering
tech sector annually

$2.8 billion estimate annual impact



DPI Tech Talent Pipeline

We cultivate promising and diverse
workers, from high school to their first
job after college. And we train
current workers for jobs in data and 
analytics.

• Teacher Training Programs

• Programs for Elementary, High
School, and Community College
Students

• Immersion Programs for 
Undergrad and Graduate 
Students

• Workforce Education 
Programs



DPI’s First Software Development Apprenticeship Cohort



DPI Applied Research and Development

We partner with research scientists to
build a stronger future for all of us, in
Illinois and around the globe.

Our research teams are making 
breakthroughs in:
• Wastewater epidemiology

• Sustainable farming

• Artificial intelligence

• Brain disorders

• Smart infrastructure repair

• And more



DPI Business Building

Incubating new businesses
by connecting our science
teams with entrepreneurs in
their fields of expertise.

CovidSHIELD testing
technology, developed at
UIUC, commercialized 
through DPI, SHIELD T3
and SHIELD Illinois.



The Future of DPI

To meet our cutting-edge
mission, we need a cutting-
edge space.

The 78 presents a unique 
opportunity to be an
anchor institution in a
future innovation district
in Chicago.





DPI is for all of Chicago



ChiCon

12



The University Office of Capital Programs, 
Real Estate and Utility Services, in collaboration with the 

three universities and other System colleagues, supports the 
University of Illinois' mission by facilitating and overseeing 
the development of and adherence to policies, procedures, 

and systems pertaining to the built environment of the 
University. The Office is responsible for all University of 

Illinois master planning and acquiring property to meet the 
needs of the master plans. Real Estate Services also assists 

University departments in obtaining leased space off-
campus.

Capital Programs, Real Estate and 
Utility Services

807 South Wright Street
Suite 340, MC-309

Champaign, IL 61820
P. (217) 333-5688

Ebone White
Assistant Director, 

Capital Projects and 
Programs

https://www.uocpres.uillinois.edu/
https://www.uocpres.uillinois.edu/


Fair Employment 
Practices



CDB FEP ADMINISTRATOR

JESSE 
MARTINEZ

CDB Fair 
Employment 

Practices 
(FEP)



FY22 
Participation

21% overall diversity 
participation on total 
contract dollars awarded.

On projects where we 
can set goals, CDB 
reached 31% diversity 
participation.



Goals

• Construction Projects over 

$250K

• A/E Projects over $1M



CERTIFIED PREQUALIFIED



Attend 
Outreach 
Meetings

Attend Pre-
Bid Meetings

Network At 
CDB And 

Other Trade 
Events

Reaching Out 
To Other 

Firm’s 
Outreaches

Strategies to Partnering

Let the Capital Development Board host outreach events between primes and MBE/WBE/PBE/VBE firms to partner with. 
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Good 
Faith
Effort

• Reasonable number of 

MBE/WBE/PBE/VBE

• Work selected

• Not imposing any conditions

• Engaged Fair Employment Practices 

(FEP)

• Attended Capital Development Board 

pre-bid meetings

• Provided copies of all bid solicitation 

letters

• Mathematical errors 



665



Enforcement 
& Compliance

670 Subcontractor 
Add/Change Form

Contractor’s Schedule 
of Values

Lien Waivers

Site Visits



CDB CONSTRUCTION
ADMINISTRATOR

TIM PATRICK



Delivery Methods



• Multiple Prime
• Single Trade
• Single Prime
• Design-Build
• Construction 

Management
• Design Assist
• Small and 

Emergency Projects

Click to add text



Single 
Prime with 
Protected 

Subs

• The protected subcontractor 
concept is unique in State 
Procurement Delivery.

• Project can be of various sizes 
of construction budgets in 
value to utilize this tool.

• Fosters strong teamwork

• Reduce change orders

• Limits claims

• Meets schedules



Construction 
Management

• CM & A / E
• Owner
• General Contractor
• MEP Contractor
• Subcontractors
• Design $ Construction $
• Schedule and Quality Assurance
• Constructability and Estimating 

Reviews
• Field Management
• CDB holds the construction 

contracts.



Project Tools
LEED 

(Leadership in Energy and Environmental Design)

• This tool consists of a suite of rating systems for 

the design, construction and operation of high-

performance green buildings, homes and 

neighborhoods

• The State of Illinois requires LEED certification 

for all new construction at CDB for facilities 

over 10,000 sq. feet

• LEED certification for renovation projects is 

required when the project is renovating over 

40% of the replacement cost of the facility



CDB CONTRACTS 
ADMINISTRATOR

JOEL MEINTS

Prequalification & 
Vendor Registration 

with CDB



Prequalification
Two types of designations vendors will encounter at CDB:

1. Prequalification – the process that CDB uses to verify that vendors meet 
requirements to be able to contract directly with the CDB.   Some consultants, 
subconsultants also may need to be prequalified.  Subcontractors included with 
the Single-Prime must also be prequalified

2. Vendor Registration – for subcontractors, consultants and material suppliers that 
do not wish to be prequalified and bid directly with CDB.  Subcontractors are 
not required to be prequalified 

Both Prequalification and Registration are active for three years



Prequalification

• Firms must be prequalified the day PRIOR to bidding or 
providing submittals for selection

• Prequalification applications may take up to 30 days, 
vendors are urged to prequalify as soon as possible



Prequalification’s
Application

Three different types:

• Architect/Engineer

• Contractor

• Construction Manager/

Program Manager



Contractor

Prime Contractor wishing to 
contract directly with the CDB

Subcontractors who will perform work 
as a Protected Subcontractor as 
defined for the Single Prime Delivery 
method also required to Prequalify



Who Needs to be 
Prequalified as a 

Construction 
Manager/Program 

Manager?

Tier 1:  Construction 
Managers and Program 
Managers with experience in 
projects valued at $5 million to 
$15 million

Tier 2:  Construction 
Managers and Program 
Managers with experience in 
projects valued at a minimum 
of $15 million



Prequalification’s
Application

Documentation associated with 
the application:

• Contractor: Non-Residential Experience, 

Bonding Capacity, Reference

• SBE, SOS, Financial Disclosure, and licenses 

specifically for specialties such as Asbestos, 

Plumbing and Lead Abatement



www2.illinois.gov/cdb

http://www.illinois.gov/cdb
































DPI Bid Phase 1 estimated 3rd quarter 2023 
Scope of Work
-Building Enclosure:

Roofing – Landscaping for Green Roof
Exterior Metal Wall Panels

Gutters, Insulation, Waterproofing
Curtain Wall
Exterior fixed louvers
Exterior doors
Exterior canopies
Vestibules
Structural steel to support curtain wall

Fireproofing for above steel
- Steel piles

Mass Grading
- Underground utilities
- General requirements



DPI Bid Phase 2 estimated 1st quarter 2024 
Scope of Work
- Final grading
- Utilities into building
- Temporary detention
- Landscaping at grade
- Foundations
- Below grade waterproofing
- Perimeter drainage
- Concrete slab-on-grade
- Pavements
- Cast-in-place concrete – Structure
- Steel and misc metal
- MEPFP and low voltage
- Interior walls
- Interior finishes
- General requirements





• Pre-Apprenticeship Program Providers
• Bethel Family Resource Center (Chicago)
• Chicago Women in Trades (Chicago)
• Children First Fund (Chicago)
• Community Assistance Programs (Chicago)
• Community Development Institute (Chicago)
• EDDR Foundation Chicago (Chicago)
• Evanston Rebuilding Warehouse (Evanston)
• HIRE 360 (Chicago)
• Hispanic American Construction Industry Association (Chicago)
• Lumity (Chicago)
• Metropolitan Family Services (Chicago)
• Quad County Urban League (Aurora)
• Quad County Urban League - Joliet Satellite Center (Joliet)
• Revolution Workshop (Chicago)
• Safer Foundation (Chicago)
• South Suburban Community Services (South Holland)
• St. Paul Church of God in Christ Community Ministries (Chicago)
• Tools Up Foundation (Chicago)
• YBLC, Inc. (North Chicago)

https://www.facebook.com/bfrcpreapprenticeship
https://cwit.org/trade-programs/women-build-illinois
https://www.cps.edu/academics/work-based-learning/chicago-builds/
https://acrobat.adobe.com/link/track
https://www.cydihs.org/il-works
https://docs.google.com/forms/d/e/1FAIpQLScxKIrBJ9yARRLKk9lu7Owhe1-Bg0BSrj8LZFjbQ1KNFvquuQ/viewform
https://www.rebuildingexchange.org/preapprenticeship-program
https://hire360chicago.com/Projecthood/
https://www.haciaworks.org/hacia-u/illinois-works-pre-apprenticeship/
https://lumity.org/stem-programs/stemworks/
https://www.metrofamily.org/wp-content/uploads/2022/03/ILW-Information-Sheet_3-17-22.pdf
https://www.qcul.org/iwpa
https://www.qcul.org/iwpa
https://www.revolutionworkshop.org/jobseekers.html
https://saferfoundation.org/how-we-help/employment-services/the-illinois-works-jobs-program/
https://southsubcs.org/294-2/
http://www.stpaulcommunitydevelopmentministries.org/illinois-works/
https://toolsup.org/what-trade-is-for-you
https://yblc.org/pre-apprenticeship-program/



